

Non compliance with section 166 of the MFMA 
Plan to improve performance 

The audit committee will report on quarterly basis to the council. 

Deviation from competitive bidding requirements 
Plan to improve performance 

Management intends to implement a first stage screening phase in the competitive bidding process 
to be performed upon opening of bids or immediately thereafter where all bids received are to be 
screened against a checklist to ensure compliance with the basic bid requirements, including submission 
of compulsory documentation so as to ensure that bids that are non-compliant are disqualified forthwith 
and play no further part in the bid evaluation process. 

MATERIAL LOSS OF R 562 800.00 

Municipality was exposed to financial loss due to theft from the traffic department that occurred during 
the years 2001 to 2007. An investigation team was appointed to investigate all discrepancies. The Chief 
Financial Officer opened the case on behalf of the municipality and one of the employees that was 
responsible for receiving money was convicted for a period of 8 years. This period was based on the 
fact that the convicted person was unable to pay-back the money that was stolen. The council accepted 
the judgement. Control measures were implemented in order to monitor the processes with regard 
to receiving and banking of cash. The supervisor was delegated to monitor such processes and was 
subsequently trained by department of transport. 

In conclusion 

Leadership 

Council has noted the matters raised by Auditor General with respect to non-compliance with laws and 
regulations, particularly in relation to SCM practices. Management notes that SCM practices implemented 
in the municipality are in accordance with the MFMA and SCM regulations, the municipality SCM policy 
was also drawn and approved as indicated on the model policy, the relevant reports, including the report 
on awards have been forwarded to the relevant standing committees, Executive Committee and Council 
as required by the MFMA and SCM regulations. The municipality's Internal Audit unit has also played 
its oversight role with respect to SCM practices and their relevant findings were forwarded to the Audit 
Committee. In addition as noted above the municipality has sought to strengthen the conducting of SCM 
procedures through the implementation of a comprehensive demand management plan which seeks 
to facilitate the timeous management of SCM processes from the issuing of bid notification to the final 
contract award and signing of the service level agreements. Also, as noted above, management intends 
to implement a first stage screening phase in the competitive bidding process to be performed upon 
opening of bids or immediately thereafter where all bids received are to be screened against a checklist to 
ensure compliance with the basic bid requirements, including submission of compulsory documentation 
so as to ensure that bids that are non-compliant are disqualified forthwith and play no further part in 
the bid evaluation process. Management also intends to ensure that going forward it implements the 
necessary controls aimed at preventing and reporting non-compliance with the applicable laws and 
regulation, to be supported by providing the necessary training to the relevant individuals, including 
Budget and Treasury Office officials and Executive Committee members on the relevant sections dealing 
with procurement and contract management practices in terms of the MFMA and relevant circulars and 
regulations. 

Financial management 

The municipality has undergone an extensive process of GRAP conversion and thus, going forward, 
intends to ensure that the municipality's financial management system is continually updated for new 
developments in respect of Standards of GRAP and also that all affected officials continually receive the 
necessary training to keep them abreast and informed of new developments in respect of Standards of 
GRAP. 


Umzimkhulu Municipality Annual Report 2009/10 


97 


ANNEXURE C: REPORT OF THE AUDIT COMMITTEE 


The Audit Committee is pleased to present their report for the financial year ended 30 June 201 0. 

The Audit Committee consists of four independant members. The majority of persons serving on the Audit 
Committee are financially literate and their diverse skills and experience in the public sector assist in the 
effective monitoring of risk, Internal controls and governance processes. 

The function of the Audit Committee is primarily to assist the Council in discharging its responsibilities 
relative to the Municipal Finance Management Act (MFMA). In accordance with the requirements of the 
MFMA and the Treasury Regulations. The Council of Umzimkhulu Municipality has appoved the Audit 
Committee's written terms of reference under which it operates. 

The Audit Committee confirms that, in all material respects it has complied with its responsibilities 
stipulated in section 166 of the MFMA and Treasury Regulation 27.1.1 to 27.1.9. The Committee also 
confirms that in all material respect it has performed its duties and discharged all its responsibilities in 
compliance with the Audit Committee Charter. 


Audit Committee members and attendance 

During the financial year ended 30 June 201 0, the Audit Committee consisted of the following members 


Names 

Role 

Meetings held 

Meetings 

attended 

Date Appointed / 
Resigned 

Mr V Dlamini 

Chairperson 

6 

5 

27 March 2008 

(Note 1) 

Mrs H Mpungose 

Committee member/ 
Chairperson 

6 

6 

27 March 2008 

(Note 2) 

Mrs K Mvulane 

Committee member 

6 

2 

27 March 2008 

Mr B Mzolo 

Committee member 

6 

4 

27 March 2008 

Adv S Kuboni 

Committee member 

6 

3 

27 March 2008 


Note 1 

Mr V Dlamini resigned as chairperson of the Audit Committee 30 September 201 0. 

Note 2 

Mrs H Mpungose was appointed chairperson of the Audit Committee on the 21 October 201 0. 

The report of the Audit Committee 

Effectiveness of Internal Control 

With the exception of matters reported by the internal auditors and the Auditor General we confirm 
that during the year under review the Internal controls were appropriate and effective. The executive 
management team has developed adequete plans to address the deficiencies identified during the year 
under review. 

Risk Management 

Management has formulated and adopted a risk management strategy and then developed risk mitigation 
plans to monitor the implimentation of these plans. The operational risk management unit was functional 
and effective during the period under review. 
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Governance 



With the exception of mtters identified and reported by the Auditor General the management 
and the Council have put in place mechanisms to ensure that governance practices are adequate 
and effective. The Municipality has complied with the requirements of the MFMA wherein quaterly 
reports were presented to the Provincial Treasury as required by legislation. 

We hereby confirm tha the governance processes employed by the Municipality were in all material 
respect adequate and effective 

Evaluation of Financial Statements 

The Audit Committee evaluated and reviewed the annual financial statements of the Municipality 
for the year ended 30 June 201 0 and concluded that they comply, in all material respects, with the 
statements of Generally Recognized Accounting Practice (GRAP). The review covered the following: 

• Underlying accounting policies and changes thereto; 

• Major adjustments and managerial judgements 

• Significant adjustments emanating from the year under review; 

• Compliance with Generally Recognized Accounting Practice (GRAP); 

• The appropriateness of the going concern assumption; and 

• Consideration of the reports of the Auditor-General on the financial statementsof the 
Municipality. 

The Audit Committee confirms the adoption of the going concern assumptions in the preparation 
of the Annual Financial stattements of the Municipality is appropriate. 





Hopewell Mpungose 
B.Comm, Hons BCompt, CA(SA) 
Chairperson 
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ANNEXURE E: ANNUAL PERFORMANCE REPORT 2009/2010 
(EXTRACT) 


UMZIMKHULU LOCAL MUNICIPALITY 



ANNUAL PERFORMANCE REPORT (EXTRACT) 
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The tables below record the information as required for the Annual Performance Report which is derived 
from the Integrated Development Plan and includes additional outputs developed as part of the IDP 
Review process. 
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Planned Measures For 

Improvement 


This function is performed by 

the District Municipality. 

This function is performed by 

the District Municipality. 

Achieved, Reports are pro- 

duced through the IDF 

This function is performed by 

the District Municipality. 

This function is performed by 

the District Municipality. 

Achieved, Reports are pro- 

duced through the IDF 
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by Eskom 
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by Eskom 

Achieved, Reports are pro- 

duced through the IDF 
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There are roads which are 

currently in progress from 
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Bomvini, New Mountain, New 

Village, Ngunjini-Driefontein, 

Nkofeni, Gcwentsa, Dulati, 

Juta, Kwanjunga & Mpindwe- 

ni-Sikhulu Access roads. 
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Performance 

Measure/Indi- 

cator 

Number of House- 
holds 

Number of new 
connections 

Number 

Number of House- 
holds 

Number of new 
connections 

Number 

Number of House- 
holds 

Number of new 
connections 

Number 

Number of House- 
holds 

Number of new 
households 

% Achieved 

Number of House- 
holds 

Number of House- 
holds 

Number of House- 
holds 

Yes/No 

Number of km 

Number of km 

Measurable Objective/ 
Output 

Households with access to 
basic water 

New water connections 

Reporting to council 

Households with access to 
basic sanitation 

New sanitation connections 

Reporting to council 

Households with access to 
electricity 

New electrical connections 

Reporting to council 

Households with access to 
waste disposal services 

New households with access 
to weekly waste disposal 
services 

Delivery of a quality waste 
removal service 

Households with access to 
free basic water 

Households with access to 
free basic sanitation 

Households with access to 
free electricity 

Indigent Policy 

Kilometres of tarred roads 
established 

Kilometres of gravel roads 
established 

Strategic Objec- 

tive 


To provide access 
to water, sanita- 
tion, electricity, 
solid waste, roads 

National KPA 

Basic Service 

Delivery And Infra- 
structure 
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Planned Measures For 

Improvement 


Organogram is approved 

before the start of the finan- 

cial year 

The municipality cur- 

rently have only blacks in the 
employ 

The municipality currently 

have 82 women employed 

The municipality currently 

have 82 women employed 

There has been no disabled 

employed. This is highly 

dependent on the people who 

have shown interest when 

posts are advertised 

Achieved 

Achieved 

Not fully achieved due to its 

dependency on other depart- 

ments within the municipality. 

Attendance in meetings 

have improved and councils 

endevours to achieve 100% 

attendance. 

Achieved 

Not fully achieved, municipal- 

ity in the process of appoint- 
ing an M&E person 

Achieved 

The municipality has 

improved with appointment 

of transport officer for fleet 

management. 

Achieved monthly reports 

have been submitted to 

EXCO. 
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CN 
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Tar- 

get 
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V/N 
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V/N 
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Performance 

Measure/Indi- 

cator 

Date 

Number of black 
staff 

Number of women 

Number of youth 

Number of staff 

Date 

Percentage Spent 

Average time 
between a decision 
taken and imple- 
mentation 

% attendance 
of councillors at 
meetings 

Number of build- 
ings maintained 

% Achieved 

% achieved 

% achieved 

Impact report 

Measurable Objective/ 
Output 

Approved organogram 

Levels of black staff em- 
ployed in management 

Women employed by the 
municipality 

Youth employed by the 
municipality 

Disabled staff employed by 
the municipality 

Annual Approved Work- 
place Skills Plan 

Budget Spent on Workplace 
Skills Plan 

Ensure internal decision 
making processes are ef- 
ficient and effective 

Efficient document manage- 
ment system for Corporate 
Services 

Proper utilisation and 
maintenance of municipal 
buildings 

Efficient Monitoring and 
Evaluation Unit 

Proper utilisation and main- 
tenance of municipal assets 
and equipment 

Effective fleet management 

EAP Programmes 

Strategic Objec- 

tive 


To provide effec- 
tive and efficient 
human resources 
management 
services 

To ensure effective 
administrative sup- 
port services 

To contribute 
meaningfully to 
the wellness of 
employees 
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Planned Measures For 

Improvement 


The municipality visits all 1 8 

wards twice annually 

Achieved 

Achieved 

Achieved 

Achieved 

This Achieved and addressing 

of issues depend on the 

nature of the issue raised 

Achieved 

Achieved, Municipal 

Managers, Planners, 

LED and Infrastructure 

Development forum 

meets quarterly at District 

Municipality level. 

To be confirmed from the 

District. 

Achieved, by-laws have been 

reviewed and waiting be 

gazetted. 

Not fully achieved, 

municipality is in process of 

gazetting the by-laws. 

Achieved 

Achieved 

Achieved 

Achieved 

Achieved 

Achieved 

Achieved 

Achieved, workshops in 

November 2009. 
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Performance 

Measure/Indi- 

cator 

Number of Road 
shows/I mbizo's 
(IDP & Budget) at 
Ward level 

Date Developed 

% Achieved 

Number of aware- 
ness campaigns 

Number of meet- 
ings per Ward 

Turnaround time to 
issues raised 

Number of meet- 
ings 

Number of meet- 
ings 

Number of meet- 
ings 

Percentage of 
compliance 

Percentage of 
compliance 





Yes/No - Quarterly 
Meetings 

Yes/No - Quarterly 
Meetings 

Yes/No 

% awareness within 
the municipality 

Measurable Objective/ 
Output 

Community mobilization 

Develop and Implement a 
Calendar of Events 

Community Outreach 
Programmes - Flood line/ 
Budget/Stakeholder 

Ward Committee Systems 

IDP Representative Forum 

District Cluster Forum 

Mayoral Stakeholders 

Forum 

Develop new policies, pro- 
cedures and bylaws where 
necessary 

Review existing policies, 
procedures and bylaws 

Effective implementation of 
all legal prescripts, policies, 
procedures and bylaws 

Internal audit activity 

Risk assessments 

Risk management strategy 

Audit Committee 

Performance Audit Com- 
mittee 

Anti Corruption Strategy/ 
Fraud Prevention Plan 

Strategic Objec- 

tive 


To implement 
public participa- 
tion programmes 

To ensure align- 
ment between na- 
tional, provincial, 
local government 
and public entities 

To formulate, 
implement and 
review policies, 
procedures and 
bylaws 

To ensure 
functional internal 
audit activity and 
audit committee 

To implement 
an effective anti- 
corruption strategy 
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